
August 3, 2021 

Official Proceedings of the Norman County Board of Commissioners 

Chairman Jacobson called the meeting to order at 9:00 a.m. with the Pledge of Allegiance.  All commissioners were 
present.   Pat Pfund representing the Norman County Index was also in attendance.     

Chairman Jacobson asked if there were any additions or deletions to the agenda.   A/T Hanson noted that she had 
July 6th minutes for approval as well as a donation for the Norman County Crime Victim Advocate for approval.  A/T 
Hanson also noted a resolution for Family Homelessness Prevention that was just received this morning.  
Commissioner Hall asked that she be able to give an update on the EDA Board.  Commissioner Bommersbach made 
a motion to approve the agenda with additions.  Commissioner Gunderson seconded the motion and all voted in 
favor.   

Chairman Jacobson asked if commissioners had read the minutes that were submitted electronically.  
Commissioner Hall made a motion to approve the minutes of the June 17th meeting.  Commissioner Redland 
seconded the motion and all voted in favor.   

Chairman Jacobson brought forward the Affidavit of Lost Warrant received from Brad Jensen.  Commissioner 
Redland made a motion to approve the Affidavit for Duplicate of Lost Warrant, waive the bond and reissue 
warrant 511153, dated March 19, 2021, in the amount of $19.00.  Commissioner Hall seconded the motion and all 
voted in favor.   

A/T Hanson brought forward the donation for the Norman County Crime Victim Assistance Program generated 
through the One Fund Drive and submitted by Gary Cares.  Commissioner Hall made a motion to accept the 
donation in the amount of $1,028.00 for the Norman County Victim Assistance Program.  Commissioner 
Gunderson seconded the motion and all voted in favor.   

A/T Hanson then brought a resolution forward received from Tri-Valley Opportunity Council who receives a grant 
from MN Housing Finance Agency for the Family Homeless Prevention Assistance Program.  Commissioner 
Bommersbach made a motion to adopt CR 08-03-2021-1, a Resolution Authorizing Application for Minnesota 
Housing and Finance Agency Family Homelessness Prevention and Assistance Program.  Commissioner Hall 
seconded the motion and on roll call vote the resolution was adopted unanimously.  A copy of the resolution is on 
file in the Auditor/Treasurer’s Office.   

Commissioner Hall then gave an update on the Norman County EDA, beginning with the resignation of Greg 
Slotten as the treasurer of the EDA.  Commissioner Hall then noted that Kim Johnson has agreed to serve as a 
board member on the EDA, and serve as the treasurer.  Commissioner Redland made a motion to accept the 
resignation of Greg Slotten as treasurer of the NC EDA and to appoint Kim Johnson as a new member to the board 
to serve as the EDA treasurer.  Commissioner Gunderson seconded the motion and all voted in favor.   

At 9:15 a.m. Sarah Kjono, NMPH, addressed the board with her regular COVID-19 update.  Director Kjono noted 
that locally some cases are popping up, some unvaccinated and some breakthrough cases, noting four new cases 
that she is aware of locally.  Director Kjono noted this is the “pandemic of the unvaccinated”, noting the Delta 
variant is very easily transmissible, and urged those who are eligible to be vaccinated to get vaccinated.  She noted 
that Public Health will continue administering vaccines.  Director Kjono noted that MN is going to follow CDC 
guidance and the Dept of Education is working on guidelines for the school districts.   

Director Kjono also discussed foot cares, noting that several years ago a retired individual was offering this service 
so they did not pursue offering this, but that individual has since decided to retire from this service and Public 
Health will begin filling the gap created by her retirement.  Public Health will be visiting Heritage House in Halstad, 
Valley Pines in Twin Valley and Valley View in Ada, MN.   



 

At 9:32 a.m. Garry Johanson, E.S.O. along with Karie Kirschbaum, President of the NC EDA, and Julie Bitker of Al’s 
Disposal entered the meeting.  The first item on Mr. Johanson’s agenda was discussion on the Norman County 
Comprehensive Plan, the need to update the plan that was written in 1969. Mr. Johanson noted that he had 
received a proposal from the Northwest Regional Development Commission to update the plan for Norman County 
for approximately $15,000.  Ms. Kirschbaum strongly urged the county to move forward with updating the plan as 
it is necessary to use information from this plan when applying for grants and also when trying to convince 
businesses to locate in Norman County.  Ms. Krischbaum also felt that Norman County would have a good chance 
to find a grant that would support updating the plan.  Commissioners would like Mr. Johanson to see if he can 
procure any funding through the grant process before moving ahead with updating the plan.   

The second item on Mr. Johanson’s agenda was the Ada Recycling Site.  Julie Bitker of Al’s Disposal presented 
information to the board as far as the number of recycling dumpsters in Norman County and where they are 
located.  These dumpsters are emptied every two weeks and some sites are overflowing long before they are 
scheduled to be emptied.  Mr. Johanson was seeking approval from the board to allow him to place a call to Al’s 
Disposal during peak times when it was noted that the sites were overflowing asking them to make an extra pick-
up at the site needing attention.  Discussion ensued as to how to best handle the recycling sites, as Ms. Bitker 
noted that people are placing things that cannot be recycled in the dumpsters, as well as alongside the dumpsters, 
on the ground, what have you, and should the county add additional dumpsters and stay with the two-week 
service or allow on-call service to empty the dumpsters if overflowing.  Mr. Johanson was asked to look into how 
this would expand his budget and how this could be paid for.  No decision at this time.   

Mr. Johanson then issued an invitation to board members for the August 9th visit to Barrick Family Farms, 
beginning at 7 p.m.   

At 10:00 a.m. Chairman Jacobson called for a short break.   

At 10:10 a.m. Chairman Jacobson called the meeting back to order beginning with Keith Berndt, Highway Engineer, 
presenting his agenda. The first item on Mr. Berndt’s agenda was a discussion on why Norman County didn’t allow 
a 10% harvest permit.  Engineer Berndt noted that he had attended a meeting on July 20th in Perley hosted by 
American Crystal Sugar.  During the meeting the group inquired why Norman County doesn’t allow a 10% harvest 
increase (sugar beets, potatoes, carrots) which would allow first haul from the field of harvest to the first point of 
unloading on US and MN Highways.  Valid from start of harvest to November 30th.  Allows growers to haul up to 
88,000 pounds, and cost is $60 per unit.  Engineer Berndt noted that he agreed to put the issue on the agenda for 
discussion and provided technical information to the board to allow for discussion.  After considerable discussion, 
it was the consensus of the board to leave Norman County policy as it stands, where Norman County does not 
offer a 10% harvest increase permit, and does not honor MnDOT’s Harvest Permit.   

The second item on Engineer Berndt’s agenda was a construction project update.  Mr. Berndt noted the CSAH 3 
Cold In Place Recycle from US 75 to TH 9 was complete except for final pavement marking.  He also noted the 
CSAH 3 surfacing from the Red River to Shelly had not started yet but he expected work would start this week.  The 
CSAH 51 Road Raise in Halstad he expected they would begin on this week also.  Intersection lighting at four 
County/State Highway intersections the contractor is waiting on the delivery of light poles.  Engineer Berndt 
expects the work to be done in last August or September.   

The third item on Engineer Berndt’s agenda was the Highway building design work where he noted that two 
additional deep soil borings were to be taken to allow the designer to optimize the piling design.  Preliminary cost 
increase to add piling is $500,000.   

The next item on Engineer Berndt’s agenda was approval of the contract with Traffic Marking Service, Inc of Maple 
Lake, Mn for SP 088-070-068, this is the State Project on various highways in District 2 Counties in MN in the 



amount of $366,187.92 which the State has now allowed Norman County to approve.  Commissioner Gunderson 
made a motion to approve the contract with Traffic Marking Service, Inc in the amount of $366,187.92, on behalf 
of the District 2 counties in MN.  Commissioner Hall seconded the motion and all voted in favor.   

The next item on Engineer Berndt’s agenda was a petition received from SGF Land Holdings, LLLP, Perry Skaurud 
and Kelly Skaurud, partners, to allow them to use County Ditch No. 6 as an outlet for a tile drainage project for 
land described as the E1/2 of the NE1/4 of Section 20, Bear Park Township which is not currently in the benefitted 
area for Ditch No. 6.  The board requested Engineer Berndt to prepare a report and recommendations as to 
whether County Ditch 6 could support this.  The board also set a hearing date for the petition of October 5th.   

At 10:35 a.m. Jeremy Thornton, Norman County Sheriff, addressed the board with the resignation of a 
dispatcher/jailer.  Sheriff Thornton noted this individual expressed interest in serving as a part-time, on-call 
dispatcher/jailer if there was a need in the Sheriff’s Office, and he would like to be able to utilize this individual on 
an as-needed basis.  Commissioner Bommersbach made a motion to accept the resignation of the dispatcher, 
allow the sheriff to advertise for this position and also to allow the sheriff to use this individual on an as-needed 
basis in the future.  Commissioner Redland seconded the motion and all voted in favor.   

The second item on Sheriff Thornton’s agenda was the replacement of computers and docking stations for the 
squad cars due to age and lack of Windows 7 support.  Sheriff Thornton proposed the purchase of 6 Tough Books 
at a cost of $17,010.00.  Commissioner Hall made a motion to replace the computers and docking stations in the 
squad cars at a cost of $17,010.00.  Commissioner Bommersbach seconded the motion and all voted in favor.   

The third item on Sheriff Thornton’s agenda was American Rescue Plan Funds the county has received and his 
request for use of some of those funds to replace the full console for the radio system.  Discussion ensued on the 
projected cost, whether E-911 funds can be used for this, and projected timeline for this replacement.  No 
decisions at this time, but information to consider.   

The fourth item on Sheriff Thornton’s agenda was discussion on Enterprise Leasing and whether the county was 
going to continue to lease vehicles.  The Sheriff’s Dept has leased 4 vehicles in 2021, and the Enterprise contract is 
based on a minimum lease of 20 vehicles over 5 years.  Sheriff Thornton is wondering what the county is intending 
to do going forward so that he can budget accordingly, as purchasing a number of vehicles in one year is harder to 
budget versus leasing.  Significant discussion ensued and at this time no decision was made.   

The last item Sheriff Thornton brought before the board was the need for a Body Warn Camera Policy, stating that 
before the county can even purchase a body camera for deputies to wear, the county must have a Body Warn 
Camera Policy in place.  Consensus of the board was that we are going to need body cameras in the future, so we 
should look into creating a policy.   

At 11:20 a.m. James Brue, County Attorney, addressed the board.  He noted that he will look into the Enterprise 
Contract further before the next meeting.  James also reminded those present of National Night Out being held at 
the Fairgrounds from 5-8 pm tonight.   

At 11:22 a.m. David Stene, CFO, addressed the board with regard to the August 19th board meeting, and using that 
afternoon as budget meetings with individual departments and the board members.  Mr. Stene also noted that the 
County Attorney and the Highway Engineer felt they would be able to include their budget needs in their regular 
time with the board in the morning.   

Mr. Stene also requested setting October 26th as the date for the Benefit Expo as held in previous years.  After 
some discussion, the board agreed to allow the Benefit Expo for employees on October 26th.   

The third item Mr. Stene brought forward was a Client Coverage Acknowledgment and Compensation Disclosure 
Statement provided by Gallagher Benefit Services, Inc.  Mr. Stene explained that Gallagher helps the county with 
procuring bids for health coverage as well as additional employee purchased insurance.  Mr. Stene requested that 



he be allowed to sign such documents on behalf of Norman County.  Commissioner Bommersbach made a motion 
to approve the Client Coverage document from Gallagher and allow Mr. Stene to sign on behalf of Norman County.  
Commissioner Hall seconded the motion and all voted in favor.   

The next item on Mr. Stene’s agenda was discussion on purchasing or leasing a new photocopier for the 
courthouse.  Mr. Stene noted that Toshiba has placed a Toshiba 4515AC multi-functional color copier in the 
courthouse for employees to try out for a few days and employees are pleased with its performance.  Mr. Stene 
was recommending purchase of the new copier from Toshiba thru the state contract for $3,860.00 vs a five-year 
lease at $85.67 per month.   Commissioner Bommersbach made a motion to purchase the Toshiba copier thru the 
state contract for $3,860.00.  Commissioner Hall seconded the motion and all voted in favor.   

At 11:40 a.m. Galen Cariveau, Human Resources, addressed the board with an update on the hiring process in the 
Auditor/Treasurer’s Office.  Mr. Cariveau noted that he, along with A/T Hanson, had interviewed a couple of 
applicants for the Deputy A/T position, and were recommending the hiring of Melissa Netland as Deputy 
Auditor/Treasurer.  Ms. Netland brings 12 years of work experience as a Deputy Auditor to Norman County.  
Commissioner Gunderson made a motion to approve hiring Melissa Netland as Deputy Auditor/Treasurer for 
Norman County as a 40-hour per week position with a starting date of Thursday, September 2nd, at a rate of $25.69 
per hour.  Commissioner Bommersbach seconded the motion and all voted in favor.   

Chairman Jacobson brought then brought forward the minutes of the July 6th minutes which were distributed at 
the beginning of the meeting by A/T Hanson, asking if commissioners had the opportunity to read the minutes 
during the break period.  Commissioner Redland made a motion to approve the minutes of the July 6th meeting as 
submitted.  Commissioner Gunderson seconded the motion and all voted in favor.   

Chairman Jacobson then noted that he has received a report from Tammy Froehlich which he will bring back to the 
next meeting.   

Chairman Jacobson then asked commissioners if they had reviewed the bills that were submitted electronically.  
Commissioner Bommersbach made a motion to approve the bills as presented.   

Revenue - $25,505.57  Road & Bridge - $31,495.63  Building - $101,625.50 

County EDA - $449.05  Public Health - $1,478.56   Solid Waste - $13,167.27  

Airport Authority - $279.08 TOTAL - $174,000.66  

Commissioner Hall seconded the motion and all voted in favor.  

Chairman Jacobson adjourned the meeting at 11:52 a.m. 

  

 

________________________________________  _______________________________________ 

Steve Jacobson, Chairman     Donna J. Hanson, Auditor-Treasurer 


